


Building a Business Intelligence Strategy for your Organization

Executive Summary 180 ZB

The challenge many small and medium-sized businesses (SMB) face is utilizing
the vast amount of data available to drive sound business decisions.
Organizations must leverage data to remain competitive. This whitepaper will
provide an overview of how to do this effectively with the goal of creating a
competitive advantage.

This article will also review the different components of business intelligence
and provide organizations with important factors to consider prior to
collecting, combining and reporting on data in an informative way.

60 ZB

Data is everywhere - examples include: —

A Your latest blog received 500 clicks and had 13 keywords that yielded
search results: that's data.

A QuickBooks weekly revenue reports show an increase in sales in Johnson

County and a decrease in Madison County: that’s data. Last year, the total amount of data generated in the world was
_ _ _ _ _ , more than 60 zettabytes and is projected to rocket to 180 ZB
A A new client reveals you were referred to him by his sister-in-law's second by 2025*, «According to Statista

cousin twice removed: that's data.


https://www.statista.com/statistics/871513/worldwide-data-created/

Building a Business Intelligence Strategy for your Organization

The highlights

The top initiatives in a solid Bl strategy should be establishing a strong data foundation, proper
planning and execution to turn data into an asset and creating actionable data visualizations.

A Using Bl to gain a competitive edge is so important that in 2019, around 67% of SMB’s were
spending more than $10,000 a year on analytics.

A Despite this annual investment, only 86% of those businesses felt as if they were getting the most
out of their data.

A With the 2020 pandemic encouraging many small businesses to generate a foothold online, the
amount of data available to collect is increasing. No matter how much your organization spends on
tracking information, you will need a proper plan in place to turn that data into an asset for your
business.

How can your organization use business intelligence strategy to create a competitive edge in your
iIndustry?
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Three Keys to Implementing a Business Intelligence Strategy

Data

Management & The Power of

Bl Key

Visualization

Components Modeling
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According to Oracle, Data Management is the
practice of collecting, keeping and using data
securely, efficiently and cost-effectively.

As mentioned before, data is everywhere. A
structured way to collect data is essential to a
strong business intelligence foundation. But
it’s not the only important facet of data
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